
THE  
FOOTWEAR 
INDUSTRY  
IS CALLING
—WHO IS 
GOING TO 
ANSWER? 

L E E  C R O Y
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Research Dept.+
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The footwear industry is in a state of 
dynamic change with shifting tides on 

the horizon and fertile soil  
beneath our feet.  

From tariffs and ai, to additive 
manufacturing, bio-tech materials, and 

mind shoes, to rising underdogs and  
ambitious startups,  

— a new FTWR frontier  
is upon us. 
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WHAT A T IME…
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the calling
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FOOTWEAR  
IS  

FOUNDATIONAL 
  

“
“

FTWR was born out-of-necessity 
& became our man made 

connection to mother earth. 
Shoes provide the path to pursue 
our full potential, protecting us & 
enhancing her earthly elements 

on our journey home.  

—

L E E  C R O Y



I  AM CALLED TO

CREATE  
NEXT-GEN  
FOOTWEAR 

EXPERIENCES

BUILD  
CUSTOMER 

SENTIMENT &  
DATA-BACKED 

INSIGHTS
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the expertise
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INTEGRATIVE

With a deep focus on expanding my 
skills in FTWR craft at scale and a 

desire to collaborate with cross 
category leaders on core collections, 

considered capsules, retail 
experiences & branded moments.

—

STRATEGIC

INNOVATION

I  PROVIDE
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BRAND & 
PRODUCT 
STRATEGY

MERCHANDISE 
PACKAGING &  

RETAIL EXPERIENCE

CONSUMER 
INSIGHTS & 
FORESIGHT

IMMERSION IMAGINATION

INTEGRATION

A three pillar regenerative process backed by  
20 yrs in R&D + 20 yrs in Brick & Mortar retail 

combining knowledge & vision into expertise.  

INTEGRATIVESTRATEGIC INNOVATION
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CustomerAthlete

Retai ler

CONSUMER 
INSIGHTS & 
FORESIGHT

QUALITATIVE F IELDWORK  
MARKET RESEARCH  

TREND FORCASTING  
CUSTOMER SEGMENTATION 

DATA ANALYSIS & SYNTHESIS 
WORKSHOP DESIGN 

IMMERSION

Now Next Future

Through deep listening, analysis, & synthesis,  
I build data-backed-insights to help sharpen  

the lens of your brand telescope. —
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—

BRAND & 
PRODUCT 
STRATEGY

 0-1  WHITE SPACE DISCOVERY  
HANDS-FIRST-DESIGN  

PRODUCT L INE PLANNING 
STORYBOARDING & STORYTELLING 

3D PROOF OF CONCEPT 
CMF & TECH PACKS 

IMAGINATION

Def ine DesignDetermine Distr ibute

During times of uncertainty & seismic shifts,  
I provide a steady hand, an adaptable process, & 

an unwavering curiosity to define what’s next.  

Discover
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LEE@ 
FTWR 

SRVCZ 
.COM  
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MERCHANDISE 
PACKAGING &  

INTEGRATION

—
UX CUSTOMER JOURNEY 

EMERGING SERVICES  
CAPSULES & COLLECTIONS   

CONSUMER PACKAGING GOODS 
FIXTURE & SPACE DESIGN 

GORILLA MARKETING 

My roots in B&M retail formed deep respect for 
those behind the counter, a desire to work with, & 

co-create story based services & experiences  

Snowboard

Basketbal l

Futbol

Y
o

g
a T rack + F ie ld

Dance + DJ

B
a

se
b

a
ll

T ra i l +  H ike

RETAIL  EXPERIENCES
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B&M 

R&D 

20 YEARS 
R E S E A R C H - D E S I G N  &  D E V E L O P M E N T

OUTDOOR GEAR 
CONSUMER ELECTRONICS  
SOFTGOODS & APPAREL 
RETAIL  & RESTAURANT 

MEDICAL TECH 

20

20 YEARS 
B R I C K  &  M O R T A R  R E T A I L   

RECORDS & MUSIC 
SNOWBOARDS & OUTERWEAR 

FOOTWEAR & ACCESORIES 
MENSWEAR & EDC 

FURNITURE & HOMEGOODS 

VisionKnowledge

20



HALF-TIME

INCUBATOR

AKA THE 
MIDDLE AGE INTERNSHIP 

RESIDENCY
CREATIVE
ON-SITE

LEE@ 
FTWRSRVCZ 

.COM  
  

FTWR CREATORE
Research Dept.+

1-6 MONTHS 
33-55 HRS WK 

1-3 HRS 
1-2 DAYS 

2-4 DAYS  
 SYNTHESIS+

COLLABORATIVE
ON-CALL

SUPPORT

HYBRID ON-SITE &  
MY DWTN STUDIO 

3-6 MONTHS 
20-30 HR WK 

TIME
FULL

EMPLOY 
MINT

MULTI-YEAR 
CONTRACT

A SPARK:  
JAM SESH:      
CHARETTE:

SHOES  
& BENEFITS

CIRCLE ONE OR MORE

—

—

—

—

—

OPEN 
DURING 

MERCHANT 
HOURS


